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PERFORMANCE UPDATES 
 
 

1. Summary 
 

To present to Members an update on performance and the Second Quarter 
performance indicator outturns for 2009/10 included in the Corporate Plan 2009/12. 
 

2. RECOMMENDATIONS 
 
2.1. That Members note the comments in para. 3.9 of the report and await the list 

of indicators that will be used to measure the Council’s performance against its 
Corporate Plan. 

 
2.2. That Members note the contents of Appendix A and the 2nd quarter 

performance Indicator outturns for 2009/10 contained within Appendix B. 
 

 
3 Background and Discussion 

 
3.1. Cabinet is aware of the development of the Council’s performance 

management system with the earlier performance monitoring arrangements 
being generally based around Best Value Performance Indicators (BVPIs) and 
the adoption of Local Indicators (LIs) to monitor activities within services.   

 
3.2. When the Government abolished the BVPI process and moved towards 

National Indicators (NIs) in 2008/09 Local Authorities hoped that this would 
remove the need to report on meaningless performance indicators but it is now 
clear that the NI based process does not give the Council an appropriate 
method of monitoring its service performance as NIs have been designed to 
monitor the performance of an area rather than individual councils. 

 
3.3. The Audit Commission’s Inspectors have also recognised the shortfalls in 

monitoring arrangements based on NIs and it has been indicated that Councils 
should now not just rely on NIs to demonstrate performance for the annual 
assessment.  Inspectors have also indicated that many LIs are not helpful to 
the audit process, as they may not allow comparison with other authorities.  
However, LIs are important internally for the assessment of performance and 
some services are now using the same indicators to assist comparison. 

 
3.4. As reported to Cabinet on 24 September 2009 many of the NIs are only 

collected annually, so some form of ‘proxy indicator/measure’ may be 
necessary if progress is to be monitored during the financial year. In most 
cases the data is collected by other organisations and there is therefore a 
delay before this Council is provided with the NI data. 

 
3.5. It has been agreed that there is a need for a fundamental review and the first 

stage of the process was to update the Corporate Plan to reflect current 
circumstances and pressures.  The updated plan was adopted by the General 
Assembly of the Council (GAC) on 27 July 2009 which allows the updating of 
individual service plans.  It is expected that this will result in a change to some 



 
CABINET 

10 DECEMBER 2009 
 

  

indicators and targets.  Service indicators not included in the updated 
Corporate Plan are to be monitored by the Quality Services Committee. 

 
3.6. The report attached as Appendix A details the National and Local Indicators 

that are to be used to monitor the performance of the updated Corporate Plan 
and any corresponding targets. To assist the Cabinet the reporting 
organisation, monitoring period and spatial levels are included as an indication 
of who does what and when.   

 
3.7. As can be seen from the report 21 of these indicators are monitored yearly, 15 

using the financial year and the others, calendar or school years and 11 are 
not reported by this Council.  This can also be said of 3 of the 4 quarterly 
monitored indicators.  Although the Audit Commissions collection system ‘The 
Hub’ is checked regularly the data is still not available for this year or, in some 
cases, last year.  This adds to the problems of reporting any indication on 
whether we are delivering our corporate themes. 

 
3.8. Appendix B provides details on the 2nd quarter outturns for the 5 indicators that 

are monitored on a quarterly basis.  It shows the outturn for the previous year, 
outturn for the same quarter in 2008/09 and the outturn for the 2nd quarter of 
2009/10.  NI 195(a to d) are submitted by DEFRA from figures supplied by 
DBC and are collected every 4 months so reported three times a year.  Data 
for NI 192 is supplied through WASTEDATAFLOW again from information 
supplied by the Council. 

 
3.9. As part of the Corporate Plan 2008–11 there were a number of indicators that 

were selected to demonstrate the achievement of each theme against its 
strategic aim.  The short timescale for producing the updated plan meant this 
did not happen when the revised plan was agreed. It is recommended, 
therefore, that other indicators are selected from Service Plans or other data 
sets by Directors/Senior Managers that, not only relate to the themes within 
the revised plan, but are also recorded on a quarterly basis. These can then 
be used to assist in monitoring the Council’s performance. 

 
3.10. Those indicators that are ‘in the red’ and it is felt need to be brought to 

member’s attention are listed below: 
 

Corporate Plan 2009/12 Indicators 
 
Environment & Transport Theme 
 
NI 192 – Percentage of household waste sent for reuse, recycling and 
composting.  As has been previously reported 25% of recyclate is being 
rejected from the Allington Material Recycling Facility (MRF) to which it is 
delivered. The two factors identified are that Kent Enviropower, who run the 
MRF, no longer have a market for plastics and that the residual material 
contains recyclate that has not been collected from the conveyor of the MRF. 
This is being pursued with Kent County Council as the Waste Disposal 
Authority and Kent Enviropower. As a temporary measure, our kerbside 
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recyclables are now being taken to an alternate MRF and performance should 
improve as a consequence. 
 

4. Relationship to the Corporate Plan 
 
Performance Indicators included in the Corporate Plan 2009-2012 are included in 
the appendices. 
 

5. Financial, legal, staffing and other administrative implications and risk assessments 

Financial Implications None 
Legal Implications None 

Staffing Implications None 
Administrative Implications None 
Risk Assessment No uncertainties and/or constraints 

 

6. Appendices 
 
Appendix A – 2009/2012 Corporate Plan Annual Targets 
Appendix B - 2009/2012 Corporate Plan 2nd Quarter Outturns 
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